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DOI Interior Enterprise Architecture

Modernization Blueprint
Communication Strategy Guidance
MBT Communications Strategy Guidance:

The communication strategy document simply defines the critical set of stakeholders for that the project is intended to assist as well as the supporting project team including executive management, subject matter experts, governance and technical support.  

Initial Stakeholder Development:

Develop an initial list of key project stakeholders. This should include the project sponsor, CBTT, technical expertise and governance communities.  

Develop an initial list of key business area stakeholders (internal and external). This will be the initial identification of internal and external business area stakeholders from the for the business area.  Even though it is pre-stakeholder assessment, it is important to begin to organize the communications strategy for the affected business participants. At this point in the process, this will take on the form of nominal groups of stakeholders vs. specific individuals.  This activity is detailed and completed in MBT Step 2.

Message Development:
Develop the critical message for the respective groups of stakeholders. 

The CBTT and the group of individuals supporting the development of the blueprint will require information about scope, schedule, risk and budget. They will require regular communications that will address these project management best practices.  

The blueprint project itself is intended to discover and resolve issues and inefficiencies within the organization based upon stakeholder needs and requirements and architectural opportunities.  It is during this discovery process and eventual creation of recommendations that the beginnings of change management occur.   Stakeholder communication is the key to successful change management.   It is foundational that the business area stakeholder be the main target for the continued development of the blueprint communication strategy. The message will change during the course of the project as more knowledge and information is garnered.  As information is gathered and analyzed and understood, a more substantive message can be created for the business area community.  Many transformation projects with the best of intentions, with the best ideas fail due to the inability to communicate the potential benefits and impacts to the affected user communities during the discovery and planning process.  Why is there a need for change? Business communities without proper education and awareness can become a barrier regardless of the value of the idea.  The use of subject matter experts, communities of practice, representing all the affected organizations, can be a useful means to convey incremental messages to the business community. They can communicate the information in familiar and relevant language and styles to the community.  As recommendations are approved for implementation, the message to business community will require even a stronger and focused message. 

The CBTT will need to know this information as well but it is most important to begin to establish communication to the affected business area 
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